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General Information Financial Information Characteristics  Demand  

 Bus Response  
Urbanized Area (UZA) Statistics — 1990 Census Fare Revenues Earned   Operating Expense  $4,764,952 $2,455,811  
Lancaster, PA    Directly Operated $1,750,707   Capital Funding  $1,662,282 $338,899  
   Square Miles 87    Purchased Transportation 114,454   Annual Passenger Miles  9,289,472 2,142,547  
   Population 193,583    Total Fare Revenues Earned $1,865,161   Annual Vehicle Revenue Miles  1,720,960 953,341  
   Population Ranking out of 405 UZA's 128   Annual Unlinked Trips  2,085,647 301,622  
  Sources of Operating Funds Expended   Average Weekday Unlinked Trips  7,051 1,106  

   Passenger Fares $1,865,161   Annual Vehicle Revenue Hours  115,774 69,898  
   Local Funds 157,072   Fixed Guideway Directional Route Miles  0.0 N/A  

Service Area Statistics    State Funds 2,822,868   Vehicles Available for Maximum Service  43 79  
   Square Miles 952    Federal Assistance 2,065,226   Average Fleet Age in Years  5.5 3.4  
   Population 420,920    Other Funds 310,436   Vehicles Operated in Maximum Service  35 60  

   Total Operating Funds Expended $7,220,763   Peak to Base Ratio  1.2 N/A  
  Percent Spares  23% 32%  

Service  Consumption   Incidents  15 0  
   Annual Passenger Miles 11,432,019 Summary of Operating Expenses   Patron Fatalities  0 0  
   Annual Unlinked Trips 2,387,269    Salaries, Wages and Benefits $3,824,776

   Average Weekday Unlinked Trips 8,157    Materials and Supplies 610,571 Performance Measures
   Average Saturday Unlinked Trips 4,716    Purchased Transportation 2,455,811
   Average Sunday Unlinked Trips 1,033    Other Operating Expenses 329,605 Service Efficiency

   Total Operating Expenses $7,220,763   Operating Expense per Vehicle Revenue Mile  $2.77 $2.58  
  Operating Expense per Vehicle Revenue Hour  $41.16 $35.13  

Service Supplied        Reconciling Cash Expenditures $0   
   Annual Vehicle Revenue Miles 2,674,301 Cost Effectiveness  
   Annual Vehicle Revenue Hours 185,672 Sources of Capital Funds Expended   Operating Expense per Passenger Mile  $0.51 $1.15  
   Vehicles Available for Maximum Service 122    Local Funds $68,117   Operating Expense per Unlinked Passenger Trip  $2.28 $8.14  
   Vehicles Operated in Maximum Service 95    State Funds 771,911
   Base Period Requirement 29    Federal Assistance 1,161,153 Service Effectiveness

   Total Capital Funds Expended $2,001,181   Unlinked Passenger Trips per Vehicle Revenue Mile  1.21 0.32  
  Unlinked Passenger Trips per Vehicle Revenue Hour  18.01 4.32  

Vehicles Operated in Maximum Service Uses of Capital Funds
   Bus

Directly Purchased Rolling Facilities Operating Expense per
Operated Transportation    Stock and Other Total Vehicle Revenue Mile

   Bus 35 0    Bus $1,238,117 $424,165 $1,662,282
   Demand Response 0 60    Demand Response 338,899 0 338,899
   Total 35 60    Total $1,577,016 $424,165 $2,001,181
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